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DESCRIPTION, JUSTIFICATION, EFFECT ON PROJECT SCHEDULE, COST.

This project will install a new 42" diameter acid resistant sewer to pick up
the discharges at the south end of the plant.

Description; This variance notes that the sewer routing previously agreed to
in the strategy meeting has been changed for certain portions of the line.

Justification: Since approval of the Project Definition Report, an agreement
was^raade to deed this sewer to the Village of Sauget five years after
compaction, at which time they will also receive a 20' easement on Monsanto's
property.
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This easement will restrict the use of some valuable land on which future
projects could be erected. In order to minimize infringement on this land,
the plant requested that the new sewer be moved as close to the existing sewer
as possible. Discussions with contractors and soil consultants, as well as
internal discussions, have resulted in an agreement to move the new sewer 25'
away from the existing sewer (was 40-50'). This is as close as the project
team feels we should get consistent with maintaining a reasonable risk of not
disturbing the existing sewer.

Effect on Project Schedule; None.

Effect on Project Cost; This variance does not indicate any increased cost
resulting from this site premise change. However, it must be recognized that
the risk of incurring additional costs due to disturbing the existing sewer
has increased because of the two sewers being moved closer together.

G. A. Grundmann
Project Manager
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